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Workshops conducted as part of the first stage of the project implementation 

No. Date and venue Topic of the workshop Represented groups of stakeholders 
Real-time 

participants 

Participants 
based on  
FB and YT 
recordings  

1.  22.01.2022 
online 

Implementation of the integrated 
management plan for the 
Białowieża Forest World Heritage 
Site – information meeting with 
the stakeholders 

Representatives of: Ministry of Climate and Environment (MKiŚ), Ministry of Development 
Funds and Regional Policy (MFiPR), General Directorate for Environmental Protection 
(GDOŚ), local governments, Podlaskie Province Marshal's Office (UMWP), National 
Heritage Institute (NID), local non-governmental organizations, supra-local non-
governmental organizations, local entrepreneurs, Regional Directorate of the State 
Forests (RDLP) in Białystok, Bureau for Forest Management and Forest Geodesy (BULiGL) 
Białystok Branch, District Headquarters of the State Fire Service (KP PSP) in Hajnówka, 
Białowieża National Park (BPN), forest districts: Białowieża, Hajnówka, Browsk, University 
of Warsaw (UW), Warsaw School of Economics (SGH), University of Białystok, Mammal 
Biology Institute of the Polish Academy of Sciences (IBS PAN), Forestry Technical School in 
Białowieża, residents 

76 No data 

2.  24.02.2022 
online 

Implementation of the integrated 
management plan for the 
Białowieża Forest World Heritage 
Site – information meeting with 
stakeholders 

Representatives of: Ministry of Culture and Environment, GDOŚ, BPN, local non-
governmental organizations, supra-local non-governmental organizations, BULiGL 
Białystok Branch, General Directorate of the State Forests (DGLP), local governments, UW 
(University of Warsaw), University of Natural Sciences and Humanities in Siedlce, 
residents 

22 No data 

3.  06.05.2022 
online 

Information meeting:  
The Outstanding Universal Value 
of the Białowieża Forest 

Representatives of: Ministry of Culture and Environment, State Forests National Forest 
Holding (PGL LP), BPN, scientific community, local non-governmental organizations, supra-
local non-governmental organizations, local entrepreneurs, residents 

24 412 

4.  10.05.2022 at 
11.00 AM 
Hajnówka 

Outstanding Universal Value of 
the Site 
and nature-related benefits 

Representatives: local governments, PGL LP, UMWP, IBS PAN, TV Podlasie, local non-
governmental organizations, residents 

15 No data 

5.  10.05.2022 
at.05.00 PM 
Hajnówka 

Outstanding Universal Value of 
the Site 
and nature-related benefits 

Representatives: BPN, scientific community, local business, local non-governmental 
organizations, residents 

14 No data 

6.  11.05.2022 at 
11.00 AM 
Hajnówka 

Outstanding Universal Value of 
the Site 
and nature-related benefits 

Representatives: supra-local non-governmental organizations, BPN, PGL LP, scientific 
community, residents 

17 No data 
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No. Date and venue Topic of the workshop Represented groups of stakeholders 
Real-time 

participants 

Participants 
based on  
FB and YT 
recordings  

7.  25.05.2022 
online 

Summary of the workshops - 
Outstanding Universal Value of 
the Site 
and nature-related benefits 

Representatives: BULiGL Białystok Branch, PGL LP, residents, scientific community, local 
non-governmental organizations 

16 478 

8.  30.05.2022 
Hajnówka  

Development of principles and 
tools for consultations in the 
process of developing the 
Management Plan 

Representatives: PGL LP, residents, local governments 7 No data 

9.  31.05.2022 
Hajnówka  

Development of principles and 
tools for consultations in the 
process of developing the 
Management Plan 

Representatives: PGL LP, BPN, residents, local governments, supra-local non-
governmental organizations, local non-governmental organizations, local business 

24 No data 

10.  15.06.2022 
online 

Summary of the workshops - 
Development of principles and 
tools for consultations in the 
process of developing the 
Management Plan 

Representatives: Ministry of Culture and Environment, PGL LP, BULiGL Białystok Branch, 
local non-governmental organizations, residents, local governments 

32 467 

11.  21.06.2022 
at 12.00 PM 
Hajnówka  

Barriers and problems in 
management of the World 
Heritage Site 

Representatives: PGL LP, BPN, BULiGL Białystok Branch, local governments, residents, 
supra-local non-governmental organizations 

814 No data 

12.  21.06.2022  
at 05.00 PM 
Hajnówka  

Barriers and problems in 
management of the World 
Heritage Site 

Representatives: PGL LP, BPN, local government, residents, scientific community, local 
non-governmental organization 

8 No data 

13.  22.06.2022  
at 12.00 PM 
Hajnówka 

Barriers and problems in 
management of the World 
Heritage Site 

Representatives: DGLP, PGL LP, RDLP in Białystok, local governments, scientific 
community, local non-governmental organizations, residents 

10 No data 

14.  07.07.2022 
online 

Summary of the workshops - 
Barriers and problems in 
management of the World 
Heritage Site 

Representatives: Ministry of Culture and Environment, BPN, PGL LP, local governments, 
residents 

11 467 
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No. Date and venue Topic of the workshop Represented groups of stakeholders 
Real-time 

participants 

Participants 
based on  
FB and YT 
recordings  

15.  06.09.2022 
online 

Protection zones – assumptions, 
concepts, principles and criteria 

Representatives: Ministry of Culture and Environment, BPN, PGL LP, local governments, 
local non-governmental organizations, supra-local non-governmental organizations, 
residents, scientific community 

37 82 

16.  07.09.2022  
at 11.00 AM 
in Warsaw 

Threats and barriers to the 
management of the Białowieża 
Forest World Heritage Site 

Scientific community representatives 14 No data 

17.  26.09.2022  
at 5.00 PM 
Hajnówka 

Vision and objectives of 
management of the World 
Heritage Site 

Representatives: local governments, residents, supra-local non-governmental 
organizations, local non-governmental organizations, scientific community 

13 No data 

18.  27.09.2022  
at 11.00 AM 
Hajnówka  

Vision and objectives of 
management of the World 
Heritage Site 

Representatives: Ministry of Culture and Environment, PGL LP, RDLP in Białystok, BPN, KP 
PSP, local governments, local businesses, local non-governmental organizations, scientific 
community 

25 No data 

19.  12.10.2022 
online 

Summary of the workshops - 
Vision and objectives of 
management of the World 
Heritage Site 

Representatives: MKIŚ, PGL LP, BPN, supra-local non-governmental organizations, local 
governments, residents, scientific community 

26 296 

20.  09.11.2022 
online 

Tourism in World Heritage areas 
as exemplified by the Galapagos 
Islands 

Representatives: scientific community, residents, supra-local non-governmental 
organizations 

5 411 

21.  16.11.2022 
at 11.00 AM 
Warsaw 

Vision and objectives of 
management of the World 
Heritage Site 

Scientific community representatives 11 No data 

22.  13.12.2022 
at 10.00 AM 
Białowieża 

Zoning in the Białowieża Forest 
Field workshop 

Representatives: Ministry of Culture and Environment, DGLP, PGL LP, RDLP in Białystok, 
BPN, local governments, residents, scientific community, local non-governmental 
organizations, supra-local non-governmental organizations 

26 No data 

23.  14.12.2022 
at 10.00 AM 
Białowieża  

Zoning in the Białowieża Forest 
Field workshop 

Representatives: Ministry of Culture and Environment, DGLP, PGLLP, RDLP in Białystok, 
BPN, local governments, residents, scientific community, local non-governmental 
organizations, supra-local non-governmental organizations 

22 No data 

24.  28.12.2022 
online 

Summary of the workshops - 
Zoning in the Białowieża Forest 

Representatives: Ministry of Culture and Environment, PGLLP, BPN, scientific community, 
residents, local non-governmental organizations, supra-local non-governmental 
organizations 

41 509 
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No. Date and venue Topic of the workshop Represented groups of stakeholders 
Real-time 

participants 

Participants 
based on  
FB and YT 
recordings  

25.  19.01.2023  
at 5.00 PM 
Narewka  

Possibilities of solving problems 
with protection of the Białowieża 
Forest 

Representatives: BPN, PGL LP, local governments, residents, scientific community 11 No data 

26.  20.01.2023 
at 11.00 AM 
Narewka  

Possibilities of solving problems 
with protection of the Białowieża 
Forest 

Representatives: MKiŚ, PGL LP, residents, local governments, KP PSP, local non-
governmental organizations 

23 No data 

27.  26.01.2023 
at 11.00 AM 
Narewka 

Coordination of strategies and 
plans in the Białowieża Forest 
area 
with the objectives of the Plan 
(Part I) 

Representatives of direct and indirect administrators 24 No data 

28.  31.01.2023 
at 11.00 AM 
Warsaw 

Possibilities of solving problems 
with protection of the Białowieża 
Forest 

Representatives of local and supra-local non-governmental organizations 14 No data 

29.  01.02.2023  
at 11.00 AM 
Warsaw 

Possibilities of solving problems 
with protection of the Białowieża 
Forest 

Scientific community representatives 13 No data 

30.  15.02.2023 
online 

Summary of the workshops - 
Possibilities of solving problems 
with protection of the Białowieża 
Forest 

Representatives: Ministry of Culture and Environment, PGL LP, BPN, scientific community, 
residents, local non-governmental organizations, supra-local non-governmental 
organizations 

40 165 

31.  4.07.2023 
at 10:00 AM 
Warsaw 

Conference at the end of the 
project entitled “Implementation 
of the integrated management 
plan for the Białowieża Forest 
World Heritage Site” 

Representatives: Ministry of Culture and Environment, PGL LP, BNP, local governments, 
local non-governmental organizations, supra-local non-governmental organizations, 
residents, scientific community 

48 342 
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Workshops conducted as part of the second stage of the project implementation 

No. Date and venue Topic of the workshop Represented groups of stakeholders 
Real-time 

participants 

Participants 
based on  
FB and YT 
recordings 

1.  16.05.2024 
online 

Information meeting on the 
project entitled: Implementation 
of the management plan for the 
Białowieża Forest World Heritage 
Site (Polish part) – stage II 

Representatives of: NFOŚiGW, BPN, PGL LP, NID, Podlaski Border Guard Unit, local 
governments, residents, local non-governmental organizations, supra-local non-
governmental organizations, scientific community, media 

50 127 

2.  12.06.2024  
Białowieża 

Cooperation between the Border 
Guard, the Polish Army, the BPN 
and PGL LP 

Forest District Inspectorates: Białowieża, Browsk, Hajnówka, BPN, RDLP in Białystok, 
Ministry of Culture and Environmental Protection, POSG, Podlasie Branch of the Border 
Guard, WZZ Podlasie 

19 No data 

3.  25.06.2024 at 
11:00 AM 
Białowieża 

Zoning in the Białowieża Forest 
Field workshop 

Representatives: Ministry of Culture and Environment, BPN, Regional Directorate of the 
State Forests in Białystok, BULiGL Białystok Branch, Hajnówka Forest District Inspectorate, 
Białowieża Forest District Inspectorate, Browsk Forest District Inspectorate, local 
governments, scientific community and the Coordinator of the Białowieża Forest 
Protection Plan 

21 No data 

4.  26.06.2024 at 
09:00 AM 
Białowieża 

Zoning in the Białowieża Forest 
Field workshop 

Representatives of: BPN, GIOŚ, RDOŚ in Białystok, RDLP in Białystok, Hajnówka Forest 
District Inspectorate, Białowieża Forest District Inspectorate, Browsk Forest District 
Inspectorate, residents, supra-local non-governmental organizations, scientific 
community, local governments, Development and Education Initiatives Foundation, local 
business, Workshop for All Beings 

30 No data 

5.  11.07.2024 
online 

Zoning in the Białowieża Forest– 
summary of the field workshops 

Representatives: Ministry of Culture and Environment, GIOŚ, RDOŚ in Białystok, BPN, PGL 
LP, local non-governmental organizations, supra-local non-governmental organizations, 
residents, scientific community, local governments, media 

37 159 

6.  12.08.2024  
Białowieża 

Correction of the "Fire 
protection, security and fire 
extinguishing plan for the forest 
in the Polish part of the 
Białowieża Forest Transboundary 
World Heritage Site" in 
accordance with UNESCO's 
comments 

IBL, BPN, MKiŚ, RDLP in Białystok, KP PSP in Hajnówka, Hajnówka, Browsk, Białowieża 
Forest District Inspectorates 

17 No data 
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No. Date and venue Topic of the workshop Represented groups of stakeholders 
Real-time 

participants 

Participants 
based on  
FB and YT 
recordings 

7.  13.08.2024 protection, security and fire 
extinguishing plan for the forest 
in the Polish part of the 
Białowieża Forest Transboundary 
World Heritage Site" in 
accordance with UNESCO's 
comments 

IBL, BPN, MKiŚ, RDLP in Białystok, KP PSP in Hajnówka, Hajnówka, Browsk, Białowieża 
Forest District Inspectorates 

17 No data 

8.  28.08.2024 at 
4:00 PM 
Białowieża 

Correction of zoning in the 
Białowieża Forest 

Representatives of: Ministry of Culture and Environment, BPN, IBS PAN, PGL LP, RDOŚ in 
Białystok, Hajnówka Forest District Inspectorate, Białowieża Forest District Inspectorate, 
scientific community, residents, local business, local non-governmental organizations, 
supra-local non-governmental organizations, Workshop for All Beings 

22 No data 

9.  29.08.2024 at 
09:00 AM 
Białowieża 

Correction of zoning in the 
Białowieża Forest 

Representatives of: Ministry of Culture and Environment, IBS PAN, BPN, GIOŚ, PGL LP, 
GIOŚ RWMŚ in Białystok, RDLP in Białystok, Hajnówka Forest District Inspectorate, Browsk 
Forest District Inspectorate, Białowieża Forest District Inspectorate, residents, local 
governments, local non-governmental organizations, supra-local non-governmental 
organizations, Podlaski Border Guard Division, scientific community 

26 No data 

10.  12.09.2024 
online 

Correction of zoning in the 
Białowieża Forest - summary 

Representatives of: Ministry of Culture and Environment, PGL LP, BPN, GIOŚ, RDOŚ in 
Białystok, UMWP, BULiGL Białystok Branch, Polish Hunting Association (PZŁ), Border 
Guard, residents, local governments, scientific community, local non-governmental 
organizations, supra-local non-governmental organizations, media 

45 109 

11.  13.12.2024 
Białowieża 

Fire protection plan and zoning 
correction for the Białowieża 
Forest 

Representatives of: Ministry of Climate and Environment (Department of Nature 
Conservation), State Forests National Forest Holding, including: General Directorate, 
Regional Directorate of State Forests in Białystok, Białowieża Forest District Inspectorate, 
Hajnówka Forest District Inspectorate, Browsk Forest District Inspectorate, Białowieża 
National Park, State Fire Service Voivodeship Headquarters in Białystok, District 
Headquarters in Hajnówka, Regional Directorate for Environmental Protection in 
Białystok, Forest Research Institute, Mammal Research Institute of the Polish Academy of 
Sciences, Institute of Environmental Protection - National Research Institute 

38 No data 

12.  20.01.2025 
at 4:30 PM 
Białowieża 

Discussion on zoning in the 
Białowieża Forest World Heritage 
Site  

Representatives of: MKIŚ, PGL LP, BPN, IBS, PZŁ, Hajnówka Forest District Inspectorate, 
Institute of Forest Research (IBL), Border Guard, local governments, scientific community, 
residents, local non-governmental organizations, supra-local non-governmental 
organizations 

36 No data 
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No. Date and venue Topic of the workshop Represented groups of stakeholders 
Real-time 

participants 

Participants 
based on  
FB and YT 
recordings 

13.  21.01.2025 
at 10:00 AM 
Białowieża 

Discussion on zoning in the 
Białowieża Forest World Heritage 
Site 

Representatives of: Ministry of Culture and Environment, PGL LP, BPN, UMWP, Browsk 
Forest District Inspectorate, Hajnówka Forest District Inspectorate, Białowieża Forest 
District, local governments, residents, local business, scientific community, Border Guard, 
local non-governmental organizations, supra-local non-governmental organizations, 
media 

39 No data 

14.  15.04.2025 
Białowieża 

Key issues related to the 
development of a Management 
Plan and the benefits of 
preparing the document 

Representatives of Polish media 10 No data 

15.  26.06.2025 
Białowieża 

The scope and structure of the 
Management Plan and the 
principles of public consultation 

All stakeholders 48 No data 

16.  8.07.2025 
Białowieża 

The scope and structure of the 
Management Plan and the 
principles of public consultation 

Representatives of local governments of the Białowieża Forest region 29 No data 

 


